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How responsible tourism creates ecological and economic synergy:
An ecotourism model from the Dongzhaigang Mangrove Scenic Area
in Hainan

By ZHOU Jiayi', CHEN Yunhuan'
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Abstract: The over-development of tourist attractions and the exploration of sustainable
models are becoming the focus of tourism practice. This study explores the potential of
responsible ecotourism as a model for sustainable community development and
ecological conservation, using the Dongzhaigang Mangrove Scenic Area in Hainan as a
case study. The project aims to achieve a balance between economic growth and
environmental protection by promoting ecotourism that benefits both local communities
and the natural ecosystem. By integrating responsible tourism practices, such as
minimizing negative environmental impacts, fostering community participation, and
enhancing local economic opportunities, the model demonstrates how tourism can
contribute to the sustainable development of scenic areas. The article examines how the
Dongzhaigang mangrove ecotourism project empowers local residents, creates jobs, and
supports conservation efforts, while maintaining ecological integrity. Ultimately, this case
study showcases the potential for ecotourism to serve as a catalyst for creating economic
and ecological synergies, offering a saleable model for responsible tourism that can be
applied to other ecologically sensitive regions globally.
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Introduction

In recent years, global tourism has experienced unprecedented growth, with
international tourist arrivals reaching nearly 1.3 billion by the end of 2023, recovering
to 88% of pre-pandemic levels (World Tourism Organization, 2023). This growth not

only demonstrates the strong resilience of the tourism industry but also highlights its
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significant contribution to the global economy. However, this rapid expansion comes
with notable challenges, particularly in ecologically sensitive areas. Large-scale
tourism development often fails to adequately consider the environmental and cultural
carrying capacities of destinations. Profit-driven mass tourism models frequently
neglect the needs for environmental conservation and sustainable resource utilization,
leading to ecosystem degradation, loss of cultural heritage, and unsustainable resource
exploitation (Goodwin, 2023). These issues are particularly pronounced in
ecologically sensitive regions, posing profound impacts on global ecological and
social systems.

To address these challenges, the tourism industry is undergoing a profound
transformation, with responsible tourism emerging as a new paradigm. The 2002
Cape Town Declaration explicitly stated that responsible tourism is not only about
minimizing negative impacts but also about actively promoting the economic, social,
and cultural prosperity of local communities, creating “better places for people to live
in and better places for people to visit”. This concept fundamentally changes the
traditional approach to tourism development, emphasizing that stakeholders in the
tourism industry must balance economic growth and community well-being while
maintaining ecological integrity. This approach not only provides theoretical guidance
for the sustainable development of tourism but also serves as a valuable reference for
destination communities worldwide.

Against this backdrop, mangrove ecosystems, as critical interfaces between terrestrial
and marine environments, have become exemplary cases for implementing
responsible tourism. These unique ecosystems possess remarkable carbon
sequestration capacities, effectively mitigate coastal erosion, and support biodiversity,
while also offering unique resources and opportunities for ecotourism development.
For instance, the Dongzhaigang Mangrove Nature Reserve in Hainan, China, with its
carbon sequestration capacity of 29.56x104 t and a carbon sequestration per unit area
of 187.54 t/hm2 (Hu et al., 2015), represents an ideal site that balances ecological
conservation with tourism development. It is not only a vital ecological asset but also
a quintessential example of the potential of responsible tourism.

However, the Dongzhaigang region currently faces significant challenges.
Environmental pollution caused by coastal aquaculture and fishing activities, the
proliferation of illegal tourism activities, and conflicts within the local community

between conservation and development have created complex ecological and social
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issues (Huang, 2017). Local fishing communities, restricted by fishing limitations,
have lost their primary source of income, with many lacking viable alternative
livelihoods. This predicament threatens the well-being of local residents and poses a
potential risk to the long-term ecological health of the reserve. Therefore, there is an
urgent need for a new tourism model that can balance environmental conservation
with community development.

This study focuses on the Dongzhaigang Mangrove Tourism Area, aiming to explore
how the principles of responsible tourism can be implemented to simultaneously
protect ecosystems and deliver sustainable economic and social benefits to local
communities. The core objectives of the research are threefold: first, to mitigate the
negative environmental impacts of tourism by promoting sustainable tourism
practices and ensuring ecosystem health; second, to facilitate the economic
transformation of local fishing communities, providing stable and promising
employment opportunities for residents affected by fishing restrictions; and third, to
foster synergies between ecological conservation and economic development by
establishing a sustainable tourism model through responsible tourism practices.
Specifically, this study not only examines the direct environmental conservation
impacts of responsible tourism practices but also analyzes how these practices can
create win-win outcomes for social and ecological systems through economic
empowerment, community engagement, and educational initiatives. Preliminary
findings indicate that implementing responsible tourism in Dongzhaigang can
effectively alleviate the environmental pressures of traditional tourism models while
enhancing community participation and economic opportunities, shaping a sustainable
tourism model centered on ecological conservation and driven by economic

development.

Global Lessons for Ecotourism in Dongzhaigang

Ecotourism has emerged as a vital approach for achieving sustainable development by
promoting harmony between economic growth and ecological preservation. Defined
by the International Ecotourism Society (TIES) as “responsible travel to natural areas
that conserves the environment, sustains the well-being of local people, and involves
interpretation and education”, ecotourism extends beyond recreation to actively
contribute to conservation and community well-being (TIES, 1990). Nature-based

tourism, which accounts for 25% of the global travel market, demonstrates the
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economic viability of this approach while addressing pressing environmental
challenges such as biodiversity loss and habitat degradation (Singh, 2016). Globally,
ecotourism projects have highlighted the critical role of responsible tourism practices
in creating a balance between development and conservation. For instance, initiatives
in Kerala, India, have leveraged the region’s biodiversity to attract eco-conscious
travelers, fostering local employment and environmental awareness through jungle
safaris and community-led conservation programs (Singh, 2016).

Responsible tourism, a subset of ecotourism, emphasizes minimizing environmental
impacts while maximizing social benefits by engaging local communities as active
stakeholders in sustainable development. In the Chhattisgarh region of India, for
example, virgin protected areas have been transformed into ecotourism hubs,
promoting biodiversity conservation while generating employment for tribal
populations through sustainable wildlife tourism (Singh, 2016). Similarly, the Slow
Adventure initiative in Northern Europe integrates slower, immersive travel
experiences with local culture and natural settings, emphasizing collaboration and
community participation in tourism management (Koscak & O’Rourke, 2023). These
cases demonstrate that community-based management and participatory conservation
are key to building sustainable ecotourism models that benefit both people and nature.
Mangrove ecosystems, due to their ecological importance and vulnerability, are
particularly suitable for ecotourism. Globally, mangrove forests serve as critical
habitats, providing ecosystem services such as carbon sequestration, shoreline
protection, and biodiversity support (Hu et al., 2015). Case studies from Southeast
Asia have highlighted the successful integration of ecotourism with mangrove
conservation. For instance, community-led initiatives in the Sundarbans in
Bangladesh have reduced illegal deforestation by promoting alternative livelihoods
for local residents through ecotourism-related activities, such as guided tours and
educational programs (Gossling, 2002).

In the Chinese context, the Dongzhaigang Mangrove Scenic Area exemplifies the
potential of responsible ecotourism to create synergies between ecological
preservation and economic development. Restoration activities like mangrove
replanting and invasive species removal have fostered community engagement while
directly contributing to ecosystem health (Li et al., 2020). Although still evolving, the

project serves as a local example of how global principles of ecotourism can be
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effectively adapted to promote sustainable tourism and community development in

sensitive ecosystems.

Problems and Changes Faced by the Case

Dongzhaigang Mangrove Nature Reserve is located in the northeastern part of Hainan
Island, China. This unique ecosystem demonstrates both the challenges and
opportunities in implementing responsible tourism practices. The area’s distinctive
geographic features, including tidal flats, estuaries, and complex mangrove root
systems, create an ideal environment for developing responsible tourism initiatives
that can protect natural resources while providing meaningful visitor experiences.
Dongzhaigang’s ecological significance extends far beyond its scenic beauty. The
mangrove ecosystem serves multiple critical environmental functions, with
particularly notable carbon sequestration capabilities. Research has shown that the
reserve captures approximately 29.56x104 t tons of carbon, with an impressive carbon
sequestration rate of 187.54 t/hm2 per unit area (Hu et al., 2015). This carbon storage
capacity positions Dongzhaigang as a crucial player in climate change mitigation
efforts. Beyond carbon sequestration, the mangrove ecosystem provides essential
services including coastal protection, water purification, and habitat provision for
diverse marine and terrestrial species. The complex root systems of mangroves not
only protect coastlines from erosion but also create nursery environments for
numerous marine species, contributing to regional biodiversity and fishery
sustainability.

However, the area faces significant environmental challenges that threaten these
ecological functions. The most pressing issues stem from pollution sources associated
with traditional tourism and local economic activities. Mudflat aquaculture operations
release harmful substances, including sewage and wastewater, directly into the
wetland ecosystem (Huang, 2017). This pollution, combined with solid waste from
tourism activities, poses a serious threat to the mangrove’s health and biodiversity.
The impact extends beyond immediate environmental damage, affecting the
ecosystem’s long-term resilience and its ability to provide essential environmental
services. The traditional tourism landscape in Dongzhaigang has contributed to these
environmental pressures in multiple ways. Prior to the implementation of ecotourism
initiatives, the area struggled with several key issues. Tourism development lacked

distinctive features that would attract environmentally conscious visitors, resulting in

75



FOEUS == ggﬁ January. 2025 | 2025618

a focus on mass tourism that often exceeded the ecosystem’s carrying capacity. The
use of diesel-powered boats for tourist transportation, as evidenced in the area’s
traditional tourism operations, contributed significantly to both air and water pollution.
Inadequate waste management systems and insufficient environmental protection
measures further compounded the ecosystem degradation, threatening the very

features that make the area attractive to visitors.

Figure 1. Diesel Boat in Dongzhaigang Mangrove Tourism Area

The local community, particularly fishing households, faced additional challenges that
complicated tourism development. Fishing restrictions implemented to protect marine
resources left many families without stable income sources. This economic pressure
often led to conflicts between conservation goals and livelihood needs, with some
community members viewing the mangrove preservation efforts as obstacles rather
than opportunities (Lin, 2017). The situation highlighted the urgent need for a tourism
model that could balance environmental protection with community development.
Traditional fishing practices, while culturally significant, had become unsustainable in
the face of declining marine resources and increasing environmental protection
requirements.

Recognizing these challenges, stakeholders initiated a shift toward ecotourism as part
of a broader responsible tourism strategy. This transition aimed to address multiple
objectives simultaneously: to protect the mangrove ecosystem, to provide sustainable
economic opportunities for local communities, and to create meaningful experiences
for visitors. The new approach emphasizes several key elements that align with
responsible tourism principles:

- Environmental protection through sustainable infrastructure and practices

- Community involvement in tourism operations and decision-making
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- Educational programs that enhance visitor understanding of mangrove ecosystems

- Economic opportunities that align with conservation goals

- Cultural preservation and integration into tourism experiences

Initial implementation of these changes has shown promising results. The
establishment of eco-friendly facilities, including water quality monitoring stations
and sustainable transportation options, demonstrates a commitment to environmental
protection. Moreover, the involvement of local communities in tourism operations,
particularly through the transition of former fishermen into eco-tourism guides,
illustrates how responsible tourism can create new economic opportunities while
supporting conservation efforts. The development of educational programs and
interactive experiences has enhanced visitor engagement with conservation efforts,

creating a more meaningful and sustainable tourism product.

Figure 2. Entrance of the Hainan Dongzhaigang National Nature Reserve Positioning and Water

Quality Monitoring Station

Case Originates from the Practice of Responsible Tourism

Dongzhaigang Mangrove Tourism Area uses the principles of responsible tourism to
develop an ecotourism area and a sustainable community. By balancing ecological
integrity, community involvement, and sustainable economic benefits, the project
demonstrates how tourism can be an effective tool for achieving conservation goals
while uplifting local communities. It minimizes the environmental footprint of
tourism through eco-friendly infrastructure such as elevated wooden pathways that
meander through the mangrove forest, protecting the delicate root systems while
providing visitors an immersive experience. Renewable energy sources, including

solar panels, power key facilities, reducing reliance on non-renewable energy.
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Additionally, water conservation systems like rainwater harvesting and greywater
recycling ensure that tourism operations do not deplete local water resources. These
initiatives reflect principles of environmental stewardship by protecting natural
habitats and minimizing resource consumption.

Efficient waste management is integral to preserving the pristine environment of the
Dongzhaigang mangroves. The project has established a robust waste segregation
system, emphasizing recycling and the use of biodegradable materials. Compostable
cutlery and packaging are standard at tourist facilities to prevent plastic pollution, and
informational signage educates visitors on proper waste disposal practices. Pollution
from boating activities has been addressed by replacing diesel-powered vessels with
electric and solar-powered alternatives, significantly reducing emissions and water
contamination.

Biodiversity conservation stands as a cornerstone of the Dongzhaigang project.
Efforts include regular monitoring of species populations to track ecosystem health
and identify threats. Forestation projects have restored degraded mangrove areas,
enhancing their carbon sequestration capabilities and providing critical habitats for
wildlife. Educational programs for visitors emphasize the importance of mangroves in
global biodiversity, encouraging responsible behavior and fostering a conservation
mindset. Interpretative signage and guided tours enhance awareness of the
mangrove’s ecological significance.

The transition to ecotourism has opened diverse employment opportunities for local
residents. Many former fishermen, whose livelihoods were affected by conservation
restrictions, have been retrained as tour guides, hospitality staff, and conservation
workers. This shift not only provides stable incomes but also strengthens the
community’s connection to the mangroves by aligning economic incentives with
conservation goals. By incorporating local knowledge into the tourist experience,
these roles enrich the authenticity of the project and empower the community.
Tourism revenues are reinvested in the local community through initiatives that
enhance living standards. A portion of the earnings supports education, enabling local
children to access quality schooling. Investments in healthcare facilities have
improved access to medical services, addressing a critical need in the region.
Infrastructure development, such as improved roads and public utilities, benefits both
residents and visitors, creating a virtuous cycle of development supported by

responsible tourism.
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The Dongzhaigang project actively promotes local enterprises by sourcing products
and services from the community. Visitors are encouraged to purchase handmade
crafts, local delicacies, and other artisanal goods, ensuring that tourism expenditures
directly benefit local producers. Workshops and markets organized within the
mangrove area provide platforms for showcasing these products, further strengthening
the local economy. This approach diversifies income sources while preserving

traditional crafts and culinary heritage.

Figure 3. Lianlizhi Restaurant near the Dongzhaigang Mangrove

Celebrating local culture is integral to the Dongzhaigang ecotourism model. The
project incorporates cultural elements into the tourist experience, such as
performances of traditional music and dance during festivals, serving as platforms for
cultural exchange while ensuring traditions are preserved and valued. Guided tours
often include stories about the region’s history and the cultural significance of
mangroves to local communities, deepening visitors’ appreciation of the area’s
heritage.

A participatory approach ensures that the voices of local residents are central to the
planning and implementation of tourism initiatives. Regular consultations with
community members provide a platform for expressing concerns and suggesting
improvements. Collaborative governance structures, such as advisory councils,
include representatives from local communities, conservation experts, and tourism
operators, ensuring that decision-making is inclusive and balanced.

Empowerment is a key objective of the Dongzhaigang ecotourism model. Training
programs equip local residents with skills in sustainable tourism management,

enabling them to take on leadership roles within the project. Women, in particular,
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have benefited from targeted initiatives that provide opportunities for
entrepreneurship and involvement in decision-making processes. These efforts
enhance the community’s capacity for self-reliance while fostering a sense of
ownership and pride in the project’s success.

The Dongzhaigang Mangrove Ecotourism Project exemplifies the practical
application of responsible tourism principles, achieving a harmonious balance
between ecological preservation and socio-economic development. Through
sustainable infrastructure, effective waste management, and biodiversity conservation,
the project minimizes its environmental footprint while safeguarding the mangrove
ecosystem. Economic benefits are maximized through job creation, revenue sharing,
and support for local businesses, ensuring that tourism contributes to community
well-being. Cultural respect and community involvement underpin the project’s

success, fostering an inclusive and sustainable tourism model.

Outcomes and Benefits from the Case

The restoration of mangrove ecosystems at Dongzhaigang has been a central
component of the project’s success in biodiversity protection. Over the past decade,
reforestation efforts have resulted in the restoration of approximately 15% of
previously degraded mangrove areas. These initiatives have improved habitat
availability for a range of species, including the endangered Chinese white dolphin
(Sousa chinensis) and several native bird species that rely on mangroves for nesting.
Regular species monitoring indicates a steady increase in population numbers for key
indicator species, underscoring the effectiveness of conservation strategies (Hu et al.,
2015).

Environmental indicators provide tangible evidence of the project’s ecological impact.
Water quality testing conducted annually since 2015 shows a 30% reduction in
pollutants, largely being attributed to improved waste management practices and
reduced aquaculture runoff. Similarly, surveys of the mangrove habitat reveal an
increase in vegetation density and diversity, contributing to enhanced carbon
sequestration rates - a critical factor in climate change mitigation. Waste reduction
initiatives have also been successful, with over 75% of solid waste generated by
tourism now being recycled or composted.

The Dongzhaigang project has significantly boosted local employment and economic

activity. Since its inception, over 200 jobs have been created, spanning roles such as
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eco-tour guides, hospitality workers, and conservation specialists. Local income levels
have risen by approximately 20%, with many households reporting greater financial
stability due to consistent income from tourism-related activities. Furthermore, the
growth of small businesses offering food, crafts, and accommodation has contributed
to a thriving local economy, illustrating how ecotourism can drive economic
development (Lin, 2017).

Historically reliant on fishing, the local economy has diversified significantly through
tourism. This shift has reduced overfishing pressures on marine ecosystems, as many
former fishers have transitioned to tourism-related occupations. The establishment of
community-run enterprises, such as eco-lodges and handicraft workshops, highlights
the potential for tourism to support sustainable livelihoods while reducing dependency
on environmentally harmful industries. This diversification not only strengthens
economic resilience but also aligns economic activities with environmental
conservation goals.

One of the project’s most profound impacts has been on community empowerment.
Local ownership of tourism businesses has grown steadily, with nearly 40% of
enterprises in the area now operated by residents. Training programs in sustainable
tourism and business management have equipped community members with the skills
needed to lead these initiatives. Moreover, cultural festivals and events have fostered
a renewed sense of pride in local traditions, uniting the community around shared
goals of conservation and sustainable development.

By balancing economic growth with environmental preservation, the Dongzhaigang
project has set a benchmark for sustainable development. Improved infrastructure,
including upgraded roads and access to clean water, has enhanced living standards
without compromising the area’s ecological integrity. Collaborative decision-making
processes have ensured that development aligns with community needs and
environmental constraints, creating a model of inclusive and sustainable growth. This
approach not only benefits current residents but also safeguards resources for future

generations.

Research Exploration of Applied Replicability
The successful implementation of responsible tourism principles in the Dongzhaigang
Mangrove Tourism Area provides valuable insights for scaling similar models to

other ecologically sensitive regions. The project’s achievements in balancing
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environmental conservation with community development offer a framework that can
be adapted to diverse contexts while maintaining core sustainability principles. The
Dongzhaigang model’s scalability rests on several key transferable elements. The
integration of local communities into tourism operations, particularly the successful
transition of fishermen to eco-tourism guides, demonstrates how traditional
resource-dependent communities can adapt to sustainable economic alternatives. This
approach can be especially relevant for other coastal areas facing similar challenges in
balancing conservation with local livelihoods. The project’s emphasis on
environmental monitoring and protection, exemplified by its water quality monitoring
station and restoration initiatives, provides a template for maintaining ecological
integrity in tourism development (Gu, 2023).

The scalability potential of the Dongzhaigang responsible tourism model was
evaluated through a systematic mixed-methods research framework combining
quantitative metrics and qualitative assessments. Our methodology employed a
three-phase research design to comprehensively assess the model’s transferability to
other ecologically sensitive regions.

Phase One involved comparative case analysis of 15 coastal tourism projects in
Asia-Pacific regions with similar ecological characteristics to Dongzhaigang,
particularly focusing on mangrove ecosystems and traditional fishing communities.
The analysis utilized a standardized assessment matrix evaluating five key dimensions:
environmental impact mitigation, community engagement levels, economic benefit
distribution, cultural preservation effectiveness, and governance structure
sustainability. Data collection included environmental monitoring records, community
development indicators, and tourism revenue distribution patterns across all sites. The
findings revealed that projects incorporating strong community integration and robust
environmental monitoring systems demonstrated 40% higher success rates in
maintaining ecological integrity while generating community benefits.

Phase Two comprised structured stakeholder interviews and focus group discussions
with tourism operators, policymakers, and community leaders across different regions.
The research protocol included semi-structured interviews with 30 key stakeholders
and six focus groups involving 48 participants in total. Interview data was analyzed
using thematic content analysis to identify critical success factors and implementation

challenges. The findings informed the development of policy recommendations,
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emphasizing the importance of regulatory frameworks that balance ecological

protection with sustainable tourism development.

Figure 4. On-site Interview with Tourists at Dongzhaigang Mangrove Tourism Area
Phase Three consisted of comprehensive environmental impact assessments
conducted across varied ecological contexts. This phase employed:
- Ecological carrying capacity assessments using standardized metrics
- Environmental sensitivity mapping through GIS analysis
- Tourism impact monitoring through established indicator systems
- Community resource dependency assessments
- Economic viability analysis of tourism operations
The research identified three key variables affecting scalability: ecosystem sensitivity,
infrastructure capacity, and community resource dependence. Statistical analysis of
these factors using multiple regression models indicated that successful adaptation
requires careful calibration of tourism development intensity based on local ecological
thresholds.
Longitudinal studies of community engagement patterns and economic benefit
distribution in scaled tourism projects supplemented the primary research phases.
Data collection spanned three years, tracking key performance indicators including:
- Environmental quality metrics
- Community participation rates
- Economic benefit distribution patterns
- Cultural preservation indicators
- Tourism management effectiveness
The findings suggest that long-term sustainability correlates strongly with the
establishment of robust monitoring systems and adaptive management practices.

Projects implementing regular environmental monitoring programs and community
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feedback mechanisms showed 60% higher sustainability indicators compared to those
without such systems. These results provide quantitative support for scaling the
Dongzhaigang model while highlighting the importance of context-specific
adaptation.

This comprehensive research framework has identified both opportunities and
challenges in scaling the Dongzhaigang model. While the model offers valuable
insights for sustainable tourism development, successful replication requires
systematic adaptation to local contexts through evidence-based decision-making and
continuous monitoring. Future research directions should focus on developing
standardized cross-contextual assessment metrics and investigating the impact of

varying cultural and ecological contexts on implementation success.

Conclusion

The Dongzhaigang Mangrove Tourism Area demonstrates how responsible tourism
can harmonize ecological preservation with socio-economic growth. By adopting
sustainable practices, including mangrove reforestation, pollution reduction, and
community involvement, the project has successfully revitalized the local
environment while creating new livelihoods for residents. The integration of
community-driven enterprises and cultural preservation into the tourism model
highlights the transformative potential of ecotourism as a tool for sustainable
development in sensitive ecosystems.

This case study offers a saleable framework for balancing conservation and
development, providing valuable lessons for other regions facing similar challenges.
Key to its success are adaptive management, stakeholder collaboration, and robust
environmental monitoring, ensuring that tourism activities remain aligned with
ecological and social priorities. Ultimately, the Dongzhaigang Mangrove Ecotourism
Project serves as a beacon of hope, illustrating that through innovative practices and
inclusive approaches, tourism can transition from a source of environmental strain to

a catalyst for sustainability and shared prosperity.
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